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COMPANY DESCRIPTION 

CEPS is a holding company that buys majority 
stakes in profitable, growing entrepreneurial 
UK companies. 
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Purchase of the business and assets of Impact 
Promotional Merchandise Ltd 
CEPS has announced the acquisition by its subsidiary Aford Awards (AA) of 
the business and related assets of Impact Promotional Merchandise (IPM), 
a supplier of trophies and promotional customised goods such as sports 
bags and mugs. This acquisition reinforces CEPS’ strategy for AA to grow 
through the purchase of complementary businesses, where assets and 
clients can be integrated into the AA structure. We believe the IPM deal is 
likely to be immediately earnings enhancing and increase profitability 
significantly over the medium term.  

▪ The total consideration for the IPM purchase is £1m, comprising an initial 
cash payment of £558k on completion, plus £450k in five instalments: 
£210k on 14 March 2023, £60k on 30 September 2023, £60k on 31 March 
2024, £60k on 30 September 2024 and £60k on 31 March 2025.  

▪ IPM’s profit before tax for the year ended 30 June 2021 was £31k, with a 
turnover of £536k.  However, it should be noted that sales and profitability 
have been depressed following the ban on public and sporting events 
during the Covid pandemic. We expect revenue and profitability to return 
to pre-Covid levels as demand continues to recover. 

▪ IPM is unique in that it operates what is in effect a virtual business model. 
Orders are fulfilled by suppliers and drop shipped to customers who then 
assemble the plates and trophies themselves. This offers AA the scope to 
improve the customer experience by collating multiple orders into one at 
the AA workshop while benefitting from a significant reduction in carriage 
costs. We believe that the acquisition will be immediately earnings 
enhancing with good scope for further synergies over the medium term. 

▪ The initial consideration is being funded by £8k from AA’s cash resources, 
a £450k loan from CEPS, a £50k loan from AA’s Managing Director and 
£50k from a £90k loan from AA’s Sales Director (with the remaining £40k 
being used by AA for working capital).  The payment of the deferred 
consideration is guaranteed by CEPS’ chairman, David Horner, and has 
been structured to be paid from anticipated cash resources within AA, 
highlighting the increased confidence in the outlook for the business. 

▪ The assets being acquired were valued at c.£42k as at 30 June 2021 and 
include contracts, goodwill, business names, the website and a small 
amount of stock valued at £8k.  The purchase does not include the limited 
company, nor any land, buildings or any other tangible assets. AA will not 
acquire or assume any of IPM’s existing liabilities. However, it has entered 
into a new six-month lease to continue operating from the site in Luton. 

We see the acquisition of IPM as a positive development for CEPS, 
consistent with its stated growth strategy, with AA looking to acquire 
complementary businesses where assets and clients can be integrated 
without purchasing the entire entity. We believe that AA can extract 
significant value from IPM by incorporating it into the AA structure. We also 
believe that, by supporting AA in committing capital to this acquisition, the 
CEPS Board is signalling increased confidence in the outlook for the group 
following the restructuring that has taken place over the last two years.  
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To arrange a meeting with the management team, or for further information about Progressive, please contact: 
Keith Hodgskiss 
+44 (0) 20 7781 5300 
khodgskiss@progressive-research.com 
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